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EcO Network:
Creating Educational Pathways
EcO " L_eading to College & Care_er
Readiness and Success that Links to
Well-Paying Jobs in Key Economic
Sectors




Who are We?
A collaborative group of
community, education, business,

R and government stakeholder
L organizations that work together to
Sotheast Iniana build a regional learning system

Health Consortium

INDIANA REGI9N
WORKFORCE BOARD, INC.

tied to economic growth.




l Counties Impacted?
EcO " Bartholomew, Dearborn, Decatur,
Franklin, Jackson, Jefferson,
Jennings, Ripley, Ohio, & Switzerland




E C O N etWO r k High School Success

and Transition to Post-

Secondary Team

Collaborative Structure

Network
Representatives

THE REGIONAL PARTNER ORGANIZATIONS

Economic Opportunities Through Education
Southeast Indiana Works Council

Southeast Indiana Workforce Investment Board
Southeast Indiana Health Consortium

Adult Education Post-Secondary

Team

Coordinated and Aligned

A GUIDING TEAM

Small leadership teams that serve
and support a network. Teams
are composed of a convening
organization, backbone support
staff, key stakeholders, content
Retention/Completio experts, and process facilitators.
n Team .-+ AREAS OF FOCUS

Recruitment

Outreach

Awareness

Engagement

Persistence

Attainment

Serves and Supports

SHARED BACKBONE
SUPPORT TEAM

RESPONSIBILITIES:
Strategic Alignment (common agenda)

Continuous Communications (regular meetings)
Data Coordination

Leveraged Resource Development
Shared Infrastructure

Network Coordination

Advocacy and Policy

Partnership Development

Version D
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SOUTHEAST INDIANA MANUFACTURING STUDENT INTERNSHIPS Y
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BARTHOLOMEW
Caltherm Corporation
Precise Mold & Plate
(2 STUDENTS)

DEARBORN

Bed Tech

MSW Packaging
OMNI Technologies
(4 STUDENTS)

DECATUR

Delta Faucet

Hitachi Chemical

NIPRO Pharma Packaging
Blasdell Enterprises

(7 STUDENTS)

JACKSON
Valeo
(1 STUDENT)

JEFFERSON
Royer Corporation
Super ATV

(5 STUDENTS)

JENNINGS
Windstream Technologies
(1 STUDENT)

OHIO
OMI Industries
(2 STUDENTS)

RIPLEY

Batesville Tool & Die
HillRom

(2 STUDENTS)

“To our surprise, the interns proved to be self-starters
and reliable workers who did not require a lot of
instruction at the beginning. The interns adjusted well
to job shadowing and paid attention to their
trainers.”-Keith Moenter, HR Manager of Delta
Faucet
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SOUTHEAST INDIANA MANUFACTURING TEACHER EXTERNSHIPS

%
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BARTHOLOMEW
Cummins Inc.
Caltherm Corporation
NTN Driveshaft

Dorel Juvenile Group
Faurecia

(11 TEACHERS)

DEARBORN
Batesville Products, Inc.
Polycraft Products, Inc.
Proximo Distillery

(6 TEACHERS)

DECATUR

Delta Faucet

Honda Manufacturing
NIPRO Pharma Packaging
(8 TEACHERS)

JACKSON
Cummins Inc.
Valeo

Aisin USA
Aisin Chemical
Aisin Drivetrain

JACKSON Continued
Pet Supplies Plus
Wal-Mart Distribution
Rose Acres

Kremers Urban

Excel Manufacturing

(8 TEACHERS)

JEFFERSON

Grote Manufacturing
Indiana Kentucky Electric
(2 TEACHERS)

JENNINGS
Biehle

R&M Tool

(2 TEACHERS)

RIPLEY/FRANKLIN
Batesville Tool & Die
Heartwood Mfg
Batesville Casket
Woodmizer

(12 TEACHERS)

“l have truly enjoyed my experience the past couple of
weeks. After the first week, | decided to completely
revamp the way | teach Intro to Engineering Design. This
week has been super informative concerning CNC. |
already have a list of supplies | need for CIM. It has also
been really surprising to me how much the employees
have been interested in the education aspect. Many of
them have brought in items and a list of projects for the
classroom. | have a couple lesson plans written up, but
they really don't justify what | have learned these past
couple of weeks.”- Braeden Day, Jennings Co High
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BUILDING A REGIONAL TALENT
SYSTEM

Principles and Practices of the Stakeholder Engagement Process
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4. REDESIGN THE SYSTEM 1. GET THE SYSTEM IN THE ROOM

Shared Measurement Systams |

I the group Keertfed a common say of = ——
IMERSLING SUCOSES AN RESASSEINg progmass? =¥

The Colaborative Structure

Yihat & Te structure for the colbomive - defred
Qatormens. QUG leym, working beame, support
coganzaans, #4c.7 A al ol tha staknhokdens
avvare of the structun? Dwd $e stnucturs smengs
from $% contast, retonshps, and work?

A Common Agenda
Hig the grovp developed a coordinated
o dgned work plan. ncding
resources, Tat visually depicts how the
shavsd outoormes will came 1 be redkoed?

Actions |
Is tham & potfolo of progcts Tat ofler a
vombiraton of subelartie shot-teem
wins, as wal as mom ambdious, loag-
b Sytermic syateg e that rmay not
show Imeact for several yoars?

Co-Craating the Future
Has tha group dentilied and poortzed a fow
Bghrieve! thngs they coutd 0o fogather that

[ The Compeling Challenge
Has the group artiouated a commean
g Py chadenga Tat & wants to wok on togetee?

[ Process
Has the group detned a colabomie process
for engageman % addrass tha chalkinge?

| The Guiding Team
15 thare a gusdng team who wams 1o ek
: esponsity or he suocess of the whole
\ System? Haw the koy roks boen detned and
A flod: co-comening kadershin, kay stakshaders,
L coment aepens, poosas aclitatcons)?

The Kay Stakeholdars
\ Hava 10 oy stakeholdars bean identiod?
‘.‘ Have $6 by rdlaticnzhips boen mapped

\ out and made viabio to o Sakehoicans? B
" tham a strategy for kwels at engagament?

BELIEFS

| 2.HELP PEOPLE SEE THE SYSTEM

/ || The Shared Outcames

J Hava e stakehaldars datned tha
/ darnd adcames thay wpect to
/ adsne ond tha strongths and

4 capactios thay bring 1o tha tabla?

* The Infoemation and Data

Has tha group gathasad and shared
Irfcemason and data about tha
4 chadenge? Co thay hawa & shased
N0 singk arganation coukd do akna? undéerstancing about tha mormation?
What's Already Working |

Has tha group colermined what s atrmach; T
working wed 1 (he spstem Fal ook be scaled

|| The Current State

- Has the group assessed tha cumant
up, connectind, coartnated, and atgned? u

cO
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landscapa of 1he adsing work undanvay
and craaned a pioyse of Te Sysiam as k
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THE COLLABORATIVE ASSESSMENT TOOL



Guiding Team

Process Facilitators
guide the work

Key Stakeholders Content Experts
conduct the work inform the work

>
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Thank you!



VERSION 12
2015 average annual wage in Indiana: $59,370
(Average based on Career Techical Education &/or Associate's Degrae)

Economic Cluster Advanced Manufacturing

TALENT
ECOSYSTEM

Job Titles: Electronics Technician, Industrial Electrician, Biomedical Electronic Service Technician, Electronics & Micro
Engineering, Computer Systems Engineering, Electrical & Electronic Engineering, Information Technology &

Telecommunications Specialist

Career Pathway  Electronic Careers Pathway

Co-Created Educator/Employer Recruitment Strategies Shared Measurement Scorecard

Teachers Youth Under/Unemployed Workers Adults with Some College Incumbent Workers

Teacher Externships and Workplace Tours with Regional Employers

Dream It. Do It. Career Awareness Campaign You Can Go Back 2013 2015 Fall 2015 Fall 2016 Fall
Dream It. Do It. Champions Employer Sponsored Campaigns (Baseline) (Goal) (Actual) (Goal)
Employer Skilled Trades Bartholomew County Works
Recruitment
. 7 8 9 10 11 12 13 14 15 16
Education Pathway
Stakeholders Communications and Technology @ C4
Bartholomew Consolidated Computers in Design and Production CORE 40 with
. - . Honors High
School Corporation Introduction to Engineering Design School Graduation High School Certifications Available:
Plan Electronics Technician Association,
C4 CareerTech Ed. Design Electronics Student/Associate Technician, Cisco IT
Essentials | and Il
Electronics and Computer Technology @
Electronics and Computer Technology @ C4 27 32 63 38
-
o
Potential Dual Credit: Iy Tech & .
Ivy Tech Community College Community College: EECT 101 << Electronics and Computer Technology 00 00 00 00
(Intro to Electronics & Projects- Yr. 2
1); EECT 113 (Basic Electricity- 3
Yr. 1); EECT 112 (Digital O
Fundamentals) g
3
Purdue Polytechnic Columbus Industrial Technology 00 00 00 00
Regional Employers:
- Cummins Inc. - Toyota Internships and Apprenticeships 2 6 7 7
- Enkei - Caltherm
- NTN Drive Shaft - NSK Learn to Earn Programs
- Honda - Mactec
_Corel Tuition Reimbursements
- Faurecia

Careers One-Level Up Events and Outreach Calendar: 2016
DATE  EVENT (ESTIMATED INDIVIDUALS REACHED)
9/17 Career Fair, Columbus Learning Center
10/1 Industry Presentation/CARRS & Keystone
10/20  Resume writing presentation for skilled trades Jrs and Srs

and Teacher Exiemships

Unskilled Job Semi-Skilled Job Entry-Level Skilled Job Specialized Skilled Job Skilled Job Managers & Technical Professionals 1173 Interview presentation for skilled trades Jrs and Srs
Job Titles: Job Titles: Electrical Job Titles: Welding, Machine Job Titles: Electrical Job Titles: Electrical Job Titles: Architectural and Lus i onsrSkiledyiedeshiours
Equipment Assemblers, Operators, Team Assemblers, Engineering Te i i Engineering Managers, 11/17  Industry Field Trips Keystone/CARRS
Helpers—Installation, First-Line Supervisors of Electrical Installers/Repairers, Security Analysts, Computer Physicists, Microbiologists, 112 Resume Presentation to C4 Engineering Students
Maintenance, and Repair Production and Operating Manufacturing Production Systems Engineers/Architects, Engineering Teachers - 1/20 Career Fairs and C4 Open House
Workers, Data Entry Keyers, Workers, Semi T First-Line i i 126 Interview presentation to C4 Engineering Students

Inspectors, Testers, Sorters,
Samplers, and Weighers

Processors

p o
Tool and Die Makers, Industrial
Machinery Mechanics

Aerospace Engineering and
Operations Technicians



Dream It. Do It. Career Awareness Campaign

You Can. Go Back. (Adult Education Statewide Initiative)
Skilled Trades Recruitment with Regional

Employers

Regional Employers Tours and Presentations

Regional Healthcare Pipeline Strategies

K1234567809101
12

Career Tech Ed.

Dropout
Prevention

Latino
- Mentoring
Cub Mfg.
Expansion

Private Sector Education
and Workforce Strategies

Guiding Coalition and Engagement Process

Employer Talent Needs:
Key Economic Clusters and Strengths

Region:

The EcO Network—A ten-county region
of Southeast Indiana that mirrors
Indiana Economic Growth Region 9
(EGR9)

Manufacturing
Commuting

Advanced
Healthcare
Design

IT and
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Manulaciwireg « Healshoar

Fall 2015 Scorecard

Ulpdated svary & monii)

Actual

Fai Capita Income 200753 430 2014: § 30,447
Region 9 Dverall
High Schaol Gradualion Rates 2007-B. 80.5% 2014-15: 82%
AEM Graduates 2007 *14 2015: “B6
5% morease per yeer by 20700 ’ [reducion pan ol o sratngc pan]
Healthcar Services
BEM Graduales 2007 ¢ 41

{Targat 40 per year)

Advanced Manufaciuring
Enrallmant Pipaline

TS numbun: e cumulstiog

*“Nirw resgianal nenling duta; Per
DOE's Sncencary STEM Skancdarda,

27 Y

482

“MEEC "338
FLT# 458
“STEM 33,333

Fall 2013 Baseling

Actual Fall 2015

602 (+41%)
*J158 (+501%)
561D [+1124%)

37,465 {-4%)

Region 9 Advansed
Manufacluring, Sclence,
Technalegy, Engineering &
Math Career Awaraness

Participation in DIDN caraer
aclivilies

Fall 2007: 33,008
Spring 2008: 27,726

Integrated STEM & High-Fidelity
Healthcare Simulation Lals

Region B Projecl-Based
Learning K-12 & Past-
Eﬂml'jl Teachers Trained

Fall 20715 183,512 (+455%)

23 Craated
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dream it. - 6 & 've had the privilege to serve in the Army for

QO)IT# 16 years as a Platoon Sergeant. After returning

- from the service, | decided to enter the

Advanced Automation and Robotics
Technology degree program at Ivy Tech
Columbus. This program allows students to go
to school 3 days a week and work 2 days a

week. It is enjoyable to discuss with my fellow
students their hands-on experience at their
employer and share my experiences. Applying
my skills while working has been a great

has allowed me to work extra to receive




“Aﬂer taking two years of Draft & Design
at C4, | was interviewed by Cummins
representatives for a potential School-to-
Work opportunity. | was so excited when
| received the call that | got the job and
could start that summer before my
senior year of high school! Three weeks
after my high school graduation, | was
offered a full-time position as a Drafting
apprentice. | already had 900 hours of
work that | could apply towards my
apprenticeship. This program has given
me the opportunity to study for a
Mechanical Engineering Technology
degree at Purdue College of Technology
and Cummins has covered my tuition
and expenses! ,,

lavwelli Ofivares

Advanced Systems Design Drafting Apprentice
Cummins, Inc.




About the Institute

The Institute for Coalition Building is a
team of pragmatic practitioners
dedicated to advancing the practice of
community collaboration.

To contact the Institute:

G 4555 Central Avenue, Suite 2100
Columbus, IN 47203-1892

N www.coalitionbuilding.org

x  (812)350-5061

© 2015 The Institute for Coalition Building

Jack Hess, Executive Director for the Institute for Coalition Building
contact: jhess@coalitionbuilding.org

Jack Hess serves as Executive Director of the Institute for Coalition Building. The Institute serves
communities across the country, nurturing leaders collectively to solve their grand challenges. Led by a
team of pragmatic practitioners, the Institute teaches and shares the lessons of community collaboration,
creating a common language and a shared set of tools and frameworks that form the underlying
foundation of the practice of stakeholder leadership. Prior to his work with the Institute, he was the
President of the Columbus Area Chamber of Commerce where he set in place an aggressive strategy of
building on the power of place, increasing member engagement, and promoting the principles of
entrepreneurship and innovation. Within two years of implementing its new strategic plan, the Columbus
Chamber was named the Indiana Chamber of the Year in 2008. One year later, the American Chamber
of Commerce Executives (ACCE) presented the Columbus Chamber with the National Chamber of the
Year Award. While at the Chamber, he helped to champion a number of collaborative projects including
the state-of-the-art Advanced Manufacturing Center of Excellence, the formation of a regional learning
system through Economic Opportunities 2015, an online training academy for entrepreneurs called
SmallBizU, and the Indiana University Center for Art+Design.

John Burnett, Chief Executive Officer for the Community Education Coalition
contact: jburnett@educationcoalition.com

John M. Burnett serves as President and Chief Executive Officer of the Community Education Coalition
(CEC), a nationally recognized not-for-profit organization committed to the development of an aligned,
high quality community and regional learning system supporting learners of all ages. Burnett is a founder
of EcO15 (Economic Opportunities through Education by 2015.) Funded by $43 million in grants by Lilly
Endowment Inc., and $15 million by regional partners, EcO15 seeks to create a “regional lifelong learning
system” for a ten-county area of Southeast Indiana by bringing together education, workforce
development, economic growth, community foundation, government, and industry stakeholders. The goal
of EcO15 is to assist each person in Southeast Indiana to move up at least one level from an education
and or career standpoint, particularly in the fields of advanced manufacturing and health care, as well as
other technology-intense industries. Previously, John served as President of the Irwin Financial
Foundation, and owned a successful Adecco Personnel Services business in Buffalo, New York. John
also served as a human resource executive at Cummins Engine Company for thirteen years, supporting
manufacturing operations, research and development entities, and joint venture start-ups in China, the
United Kingdom, India, and Japan.
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